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Anti-Bullying Policy
Foreword

In accordance with the requirements of the Education (Welfare) Act 2000 and the Code of Behaviour guidelines
issued by the National Education and Welfare Board (NEWB), School Manager, parents and the staff of Ard Ri
Community N5 have adopted the following Anti-Bullying Policy within the framework of the school's overall
Code of Behaviour. This policy fully complies with the requirements of the Antl-Bullying Procedures for Primary
and Post-Primary Schools which were published in September 2013.

Rationale

This policy outlines what bullying is and the procedures followed in Ard Ri Community NS to address incidents
of bullying. Bullying is neither an inevitable part of schoollife, nor a necessary partof growing up and it rarely
sorts itself out without intervention. Bullying can affect everyone, not just the bullies and the victims. [t can also
affect those other children who watch; some pupils can be drawn-in by group pressure. Only when all issues of
bullying are addressed, will a child best be able to benefit from the opportunities available in school.

Here at Ard Ri Community N5 we believe that our pupils have the right to learn in a supportive, caring and safe
environment. All institutions, whether large or small, contain some individuals who have the potential for
bullying behaviour. If a school is well disciplined and organised it can minimise the occurrences of bullying, Ard
Ri Community N5 has a clear ethos on the promotion of good citizenship and it is made clear that bullying is a

form of anti-social behaviour. It is always wrong and will net be tolerated,

It is important therefore that the school has a clear written policy to promote this belief, where both pupils and
parents/guardians are fully aware that any complaints of bullying will be dealt with firmly, fairly and promptly.

This Anti- Bullying Policy is interlinked with all school child welfare policies. This policy does not stand alone.
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ETE schools are state, multidenominational, co-educational schools underpinned by the

care values of:

Excellence in Education;
Care;

Equality;

Community and
Respect.

The Board of Management recognises the very serious nature of bullying and the negative impact that it can
have on the lives of pupils and is therefore fully committed to the following key principles of best practice in
preventing and tackling bullying behaviour.

A positive school culture and climate which:-
o is welcoming of difference and diversity and is based on inclusivity;
o encourages pupils to disclose and discuss incidents of bullying behaviour in a non -threatening
environment; and
o promotes respectful relationships across the school community;
Effective leadership;
A school-wide approach;
A shared understanding of what bullying is and its impact;
Implementation of education and prevention strategies (including awareness raising measures) that:-
o build empathy, respect and resilience in pupils; and
o explicitly address the issues of cyber-bullying and identity-based bullying In particular,
homophobic and transphobic bullying
Effective supervision and monitoring of pupils;
Supports for staff;
Consistent recording, investigation and follow-up of bullying behaviour (including use of established
intervention strategies); and
On-going evaluation of the effectiveness of the anti-bullying policy
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What is bullying?

In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schoals bullying is defined as
follows:

Bullying is unwanted negative behaviour; verbal, psychological or physical, which is conducted by an

individual or group against another person (or persons) and which is repeated over time,
The following types of bullying behaviour are included in the definition of bullying:

Deliberate exclusion, malicious gossip and other forms of relational bullying;

Cyber-bullying; and

Identity-based bullying as identified under the 9 grounds of discrimination: Gender, Marital Status,
Family Status, Age, Disability, Race, Sexual orientation, Religious Belief, Membership of the traveller
community (Equality Status Act 2000).

Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text
message or other private messaging, do not fall within the definition of bullying and should be dealt with, as
appropriate, in accordance with the school's code of behaviour,

However, in the context of this policy, placing a once-off offensive or hurtful public message, image or
statement on a social network site or other public forum where that message, image or statement can be
viewed and/or repeated by other people will be regarded as bullying behaviour,

Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with the
school's code of behaviour.

Examples of bullying behaviours

=  Harassment based on any of the nine grounds in the equality legislation
General behaviours e.g. sexual harassment, homophobic bullying, racist bullying etc.

which apply to all Physical aggression

tyvpes of bullying Damage to property

MName calling

Shagging

The production, display or circulation of wntten words, pictures or other
matenals aimed at intimidating another person

Offensive graffiti

Extortion

Intimidation

Insulting or offensive gestures

The “look™

Invasion of personal space

A combination of any of the types listed.

® ® ® & W

® & & & ® & @

Denigration: Spreading rumours, lies or gossip to hurt a person’s
Cyber reputation
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= Harassment: Continually sending vicious, mean or disturbing messages
to an mndividual

= [Impersonation; Posting offensive or aggressive messages under
another person’s name

»  Flaming: Using inflammatory or vulgar words to proveke an online
fight

»  Trickery: Fooling someone into sharing personal information which
you then post online

. fhliuﬁ: Posting or sharing confidential or compromizing information or
images

«  Exclusion: Purposefully excluding someone from an online group

»  Cyber stalking: Ongoing harassment and denigration that causes a

person considerable fear for hisher safety

Silent telephone/mobile phone call

Abusive telephone/mobile phone calls

Abusive text messages

Abusive email

Abusive communication on social networks e.g. FacebookY ou Tube/

TikTok/ Instagram/ WhattsApp or on games consoles

«  Abusive website comments/Bloga/Pictures

Abusive posts on any form of communication technology

Identity Based Behaviours

Including any of the nine discriminatory grounds mentioned in Equality Legislation (gender including
transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the
Traveller community’).

«  Spreading mmours about a person's sexual orientation
Homophobic and #  Taunting a person of a different sexual orientation
Transgender « Name calling e.g. Gay, queer, lesbian...used in a derogatory manner

=  Physical intimidation or attacks

s Threats

»  Discrimination, prejudice, comments or insults about colour, nationality,
Race, nationality, culture, social class, religious beliefs, ethnic or traveller background
ethnic background «  Exclusion on the basis of any of the above
and membership of
the Traveller
community

This involves manipulating relationships as a means of bullying. Behaviours
nclude:

=« Malicious gossip
Relational = [solation & exclusion

= |gnoring

+ Excluding from the group

= Taking someone’s friends away

«  “Bitching™

=  Spreading rumours

=  Breaking confidence

+  Talking loud enough so that the victim can hear

-5
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#  The “look”
= Use or terminology such as ‘nerd’ in a derogatory way
Sexual «»  Unwelcome or inappropriate sexual comments or touching
=  Harassment
Special Educational » MName calling
Needs, ® Taunting others because of their disability or leaming needs
Disability » Taking advantage of some pupils’ vulnerabilities and limited capacity Lo

recognise and defend themselves against bullying

s Taking advantage of some pupils’ vulnerabilities and limited capacity to
understand social situations and social cues.

s  Mimicking a person’s disability

s Setting others up for ndicule

What can you do if you are being bullied?

Remember that your silence is the bully's greatest weapon.

Tell yourself that you do not deserve to be bullied and that it is wrong.

Be proud of who you are, It is good to be an individual.

Try not to show that you are upset; it is hard but a bully thrives on someone's fear.

Stay with a group of friends /people (unless the bullying is happening in that group). There is normally
safety in numbers.

If you cannot get away shout for help.

Be assertive and follow the Stay Safe rules: Say No, get away and tell someone you trust.

Talk to a teacher for advice and help or if at home talk to your parents/ guardian/ trusted adult
Write a note (anonymously if you wish]) and post it into the STAR box at school or hand it to any
member of staff

Teachers will listen to you and in accordance with procedure, will endeavour to deal with the issue,
Teachers will inform the Designated Liaison Person (DLP)/ Deputy Designated Liaison Person (DDLP)
about the bullying behaviour and together they will decide how to deal with it

If you know someone is being bullied
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* Take action. You might tell the bully to stop doing what they are doing; you might get some of your
friends to help you with this. You could also make sure that the victim is not left alone until the problem
is resolved. Watching and doing nothing looks as if you are on the side of the bully. It makes the victim
feel unhappy and on thelr own,

* Write a note [anonymously if you wish) and post it into the STAR box at school.

« Ifyou feel you cannot get involved, tell an adult immediately. If you're at school tell a teacher so they
can help, without getting you into trouble.

+ Do not pretend to be friends with a bully.

As a parent

* Beaware of unusual behaviour in your children. For example, they may suddenly not wish to attend
school, start acting out at home, feel ill regularly, or not complete work to their normal standard. They
may not want to invite certain children to play or go to activities they used to enjoy.

» Always take an active role in your child's education. Enquire how their day went, who they spend their
time with, how break time was spent etc.

+ [f you feel your child may be a victim of bu llying behaviour, inform the school immediately. It is very
helpful for the school if you can keep a written account of the ‘who, where, when and how' of the
behaviours affecting your child.

+ Itis important that you advise your child not to fight back. It can make matters worse.

= Tell your child that there is nothing wrong with her/him:; it is not her fhis fault that they are being
bullied.

» Make sure your child is fully aware of the school policy regarding bullying and that they should not be
afraid to ask for help or post their concerns into the STAR box.

As a school

* Organise the community in order to minimise opportunities for bullying; make sure that supervision is
sufficient, at all imes,

* Use opportunities to discuss aspects of bullying and the appropriate ways to behave towards each
other. In this respect the SPHE (Social, Personal and Health Education) programme Is very important
and especially the Stay Safe lessons addressing bullying.

Deal quickly, firmly and fairly with any complaints, involving parents where necessary,

Regularly review the school policy and procedures and assess its success or otherwise,

When buying teaching materials (books, posters, software etc) ensure that nothing gives a negative
view of any group because of their ethnic origin, gender etc.

= Continue to have a firm and fair discipline structure.

* Encourage pupils to discuss how they get on with other people and to form positive attitudes towards
other people. This includes work on friendship and what it really means.

* Encourage pupils to treat everyone with care and respect.

Treat bullying as a serious matter and take every possible action to prevent it happening in our school.

* Use and continue to update a variety of materials and resources available to assist us in devising
appropriate anti-bullying programmes. Include workshops on bullying issues from outside agencies,

EHE
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* Any incidences of bullying behaviour will be recorded on the school report form - See appendix 1

The relevant teachers for investigating and dealing with bullying are as follows

Class based incidences: Report to class teacher in the first instance. If for any reason this is not possible
report to any member of staff.

Inter class incidences: Catherine Dooley (Deputy Principal)
Whole school community/ Parent body: Darragh Roe (Principal)
Member of staff bullying a child: Darragh Roe (Principal) LMETB Parental Complaints Procedure will come

into place.

The education and prevention strategies that will be used by the school are as follows -
We understand the complexity of bullying behaviour. No one intervention works in all situations. As a staff we
will be committed to reviewing how we deal with bullying and ensure best practice is in place.

a & &8 @

The message that bullying is never acceptable, that it is wrong, that it is nota normal part of growing up
will be upheld by the staff at all imes whether dealing with children or parents.

The child friendly motto ‘Kind hands, kind feet, kind words' will be displayed throughout the school. It
will be referred to regularly. Children who break the code (whether bullying or in a once off discipline
issue) will be asked to quote the motto as part of an apology ete.

All staff will work hard to promote a culture where children are encouraged to disclose and discuss
incidences of bullying behaviour.

Staff will eatch children being good and reward and emphasise positive behavio ur.

There will always be staff supervising on yard. Children should be in view of staff at all times.

The teachers will ensure that school Code of Behaviour is reinforced and upheld on a daily basis.

A school wide anti-bullying poster competition will be run annually with the winning art-work being
displayed on the notice boards throughout the school,

SPHE programmes to be followed are

: The Walk Tall Programme aims to give primary school children the confidence,

skills and knowledge to, make healthy choices.

The Relationships and Sexuality Education Programme; The Relationships and Sexuality Education

Programme aims to enable the child to feel confident and comfortable with his/her sexuality and that of
others.

The Stay Safe Programme: The Stay Safe Programme aims to teach children about the importance of telling.

ol
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¢ Suitable and safe apps have been downloaded for school devices. Internet access will be closely
monitored.
* The Goodness Me Goodness You Programme,

The Goodness Me Goodness You Programme; Of central concern to Goodness Me Goodness You is the life of

the child. It explores the child's life, their relationship with others and with the wider world. This programme
contributes greatly to the establishment of a positive attitude among children and members of the wider
school community. It promotes a culture that is positive and welcoming of difference and diversity. It
promotes a culture based on inclusivity.

Actions to be taken when bullying is alleged and/or witnessed

If bullying is reported staff will follow these procedures:

» We talk to the alleged victim, the alleged bully (or bullies) and any witnesses. This will include the
taking of a written record of what happened (template for recording bullying behavior attached),
clarifying the ‘who, where, when and how' of the incidents. The written report will be kept in a file in
the locked filing cabinet.

s [Fbullying behaviour is reported to a teacher other than the relevant teacher the relevant teacher must
be notified as soon as possible. It will be decided and documented whether the teacher who received
the report or the relevant teacher will monitor the case.

» Help and support will be given, as appropriate, to both the victims and the bully (bullies).

* All members of staff will be made aware of instances of bullying. Staff will be highly vigilant for further
instances.

» Staff should intervene immediately upon witnessing an instance of bullying. The disciplinary steps
below should be followed.

Further instances will be recorded on paper and added to the file.
All instances of bullying will be reported at management meeting level and documented in the minutes
of management meetings.

We support the victim in the following ways:

* By offering them an immediate opportunity to talk about the incidents with the relevant teacher, or
another teacher if they choose,

= By informing the victim's parents/guardians.

= By offering continuing support when they feel they need it

» While staff supervising on yard will always be vigilant, all staff will be informed of every case of bullying
and specific observation will be placed on interactions between the involved parties,

= By taking one or more of the disciplinary steps deseribed below to prevent more bullying,

We also discipline, yet try to help, the bully (bullies) in the following ways:

-0 .
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By talking about what happened to discover why they became involved, the extent of their involvement
and their understanding of their own culpability.

By informing the bully’s (bullies) parents/guardians.

By continuing to work with the bully (bullies) in order to challenge negative attitudes as far as possible.
By taking one or more of the disciplinary steps described below to prevent more bullying.

Disciplinary steps

Pupils will be warned officially to stop their bullying behaviour.
In cases where it has been determined that bullying behaviour has occurred, the teacher and Principal
will request a meeting with the parents or guardians of the two parties involved (separately). The
purpose of the meeting is (a) to inform parents,/guardians of the problem (b) explain actions being
taken and (c) the reasons for them. Their assistance will be sought in preventing a repeat of the
behaviour.
Separate follow-up meetings, with the children involved, may be arranged, with a view to possibly
bringing them together at a later date, if the victim is ready and agreeable. An apology can be verbal or
written as decided on a case by case basis.
Loss of specific privileges as appropriate. These will be discussed with the parents/guardians before
implementation and can include the following:
o Immediate “Time Out’ if caught in the act of bullying.
o Exclusion from break/lunch times for a specific number of days.
o Parents may be requested to escort their child to and from school,
o Repeated offending may result in suspension from school for a minor fixed period (one or two
days).
o Continuing to offend, following the above measures, will result in a recommendation to the
School Manager for suspension for a major fixed period (up to three days)

The school may seek assistance and advice from outside agencies if necessary, including National Educational
Psychological Service, the National Educational Welfare Board, HSE (social services) and Juvenile Liaison

Dffice.

A record is kept of all incidents of bullying and the subsequent investigation and disciplinary measures taken.
All records will be kept in a file in a locked filing cabinet.

-10 -
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Programme of support for working with pupils affected by bullying

According to the Action Plan on Bullying report the impacts of bullying on a person are “Loss of seif-esteem,
anxiety, stress, depression, difficulties with school work, reluctance to attend school, and in extreme cases self-
harm and swicide”

* Reported incidents of bullying will be discussed as an agenda issue at all staff meetings and all
management meetings until a time when all parties are sure that the bullying has ceased.

* Bullying is not a problem schools can solve alone. Parents of the victim and the children who carry out
the bullying will be consulted regularly. Strong home school links will be established.

+ Every opportunity will be taken to build up a victim's self-esteem, give position of responsibility,
reward for strengths, public praise etc.

Supervision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies and practices
are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where
possible,

Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its obligations under equality
legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils
or staff or the harassment of pupils or staff on any of the nine grounds specified ie. gender including
transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership
of the Traveller community.

N T
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Monitoring/ Evaluation/ Review

This policy has been made available to school personnel, published on the school website, is available
from the school office and provided to the Parents’ Association. A copy of this policy will be made
available to the Department and the patron if requested,

This policy and its implementation will be reviewed by the Board of Management once in every school
year. Written notification that the review has been completed will be made available to school personnel,
published on the school website and provided to the Parents’ Association. A record of the review and its
outcome will be made avallable, if requested, to the patron and the Department.

This Child Safeguarding Statement was adopted by the Board of Management on:

07 W b2 )

Signed: (), Oyl 0

Chairperson Board of
Management { fching

Date: - [ 1y h’-—'—l

Date: O+ ‘b ?*3

sgum(‘\';' r\ Principal/Secretary to the
{:_,_..- 1 [N gt Board of Management
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Appendix 1:

Signed

Template for Recording Bullying Behaviour
Name of pupil being bullied and the class group

Name Class

. Name(s) and class{es) of pupil(s) engaged in bullying behaviour

Source of bullying concern (tick all that apply)

Pupil concerned

Other Pupil

Parent

Teacher

Other

Location of incidents [tick all that apply)

Playground

Classroom

Caorridor

Taoilets

Other

Mame of person who reported the bullying concern

Type of Bullying Behaviour [Tick all that apply)

| Physical Aggression Cyber-Bullying
Damage to property Intimidation
Isolation/ Exclusion Malicious Gossip
Name Calling Other [Please Specify)

Brief description of huIIgLng behaviour and its impact

Details of actions taken

[Relevant Teacher) Date submitted to DLP/ DDLP

=13 =




Ard Ri Community N5

Balreask Old, Navan, Co. Meath

kel

rd of Management Policy Consultation Lo

Please present this form to your BOM when considering the policy at BOM level for ratification

School: Ard Ri CNS
Policy: Anti- Bullying Policy
Staff Consultation:
Date of Final 06.11.2023
Consultation:
Propaosed By: Maria O'Connor (Stafl Member)
Seconded By: Rachel Condon (Stafi Member)
Parents Consultation:
Date of Final 06.11.2023
Consultation:
Proposed By: Shelley Mercer (Parent Association Member)
Seconded By: Ciara McManus (Parent Association Member)
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Appendix 4 Checklist for annual review of the anti-bullying policy and its

implementation

The Board of Management (the Board) must undertake an annual review of the school”s anti-bullying
policy and its implementation. The following checklist must be wsed for this purpose. The checklist is
an aid to conducting this review and is not intended as an exhaustive list. In order to complete the
checklist, an examination and review involving both quantitative and qualitative analysis, as
appropriate across the various elements of the implementation of the school’s anti-bullying policy

will be required.

Tes /MNo

Has the Board formally adepted an anti-bullying policy that fully complies with the
requirements of the Anti-Bullving Procedures for Primary and Post-Primary Schools?

Yes

Has the Board published the policy on the school website and provided a copy 1o the
parents’ association?

Yes

Has the Board ensured that the policy has been made available to school staft {including
new staff)?

VES

Is the Board satisfied that school staff are sufficiently familiar with the policy and
procedures to enable them to effectively and consistently apply the policy and procedures

Ve S

in _their day to day work?
as the Board ensured that the policy has been adequately communicated to all pupils?

Ve S

Has the policy documented the prevention and education strategies that the school
applies?

Yes

Have all of the prevention and education strategies been implemented? '{Eﬁ
Has the effectiveness of the prevention and education strategies that have been [$%ofig 4
implemented been cxamined? [WELLBE i)

Is the Board satisfied that all teachers are recording and dealing with imcidents i
accordance with the policy?

Y

Has the Board received and minuted the periodic summary reports of the Principal?

Vi

Has the Board discussed how well the school is handling all reports of bullying including

those addressed at an ecarly stage and not therefore included in the Principal’s periodic \EF.?

report o the Board? 5,

Has the Board received any complaints from parents regarding the school’s handling of )

bullying incidents?

Have any parents withdrawn their child from the school citing dissatisfaction with the r D

school’s handling of a bullying situation? ~

Have any Ombudsman for Children mvestgations into the school’s handling of a 0JO

bullying case been initiated or completed?

Has the data available from cases reported to the Principal (by the huﬁ:.ring recording NG

template} been analysed 1o identify any issues, trends or patterns in bullying behaviour?

Has the Board identified any aspects of the school’s policy and'or its implementation that ""'Ii'_",:u

require further improvement? :

Has the Board put in place an action plan to address any areas for improvement? UEE
1

EELY #
SuIVEY 1)
TrAELYF

Signed O340 pae 271 [ uwla3

Chairperson, Board’of Mandyement

Sig;r::ud(——.ﬂ-\mL T Date O\ {nl™\

Frincipal(‘ud A7



Notification regarding the Board of Management’s annual review of the
anti-bullying policy

Ta:

The Board of Management of wishes to inform you that:

o The Board of Management's annual review of the school’s anti-bullying policy and its implementation
was completed at the Board meeting of [date].

o This review was conducted in accordance with the checklist set out in Appendix 4 of the Department’s
Anti-Bullying Procedures for Primary and Post-Primary Schools.

siged___ On Qo0 O T |2z

Chairperson, Board of Mddagement
Signed (—mm."i Mo s— pate 0. [1- 1)

Principal




